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Cameron McRae - Contributions prior to leading Oyu Tolgoi LLC 
 
 
 
Leadership and project management: 
 
RBM (Richards Bay Minerals) confronted very significant challenges during my tenure. Successful 
outcomes were achieved, including 
 

 Completion of RBM’s BBBEE capital restructure, which saw a complete corporate restructure and 
the introduction of historically disadvantaged groups and staff into the shareholding  (Asset valued 
at R19 billion) 

 Conversion of RBM’s old order (apartheid) mining rights to new order rights  

 Completed bankable studies for a co-gen project (utilising furnace off-gasses) in response to the 
government requirement to reduce consumption by 10% 

 Successful completion of key capital projects (Smelter Furnace 4 reline and the new Tails Treatment 
Plant US$150m) 

 Strategic reviews and organisational overhauls for all service divisions and for SHEQ. (Review of the 
Operating and Engineering divisions had commenced prior to my departure to Oyu Tolgoi) 

 Major transformation of the leadership group (375 people) via development and delivery of the 
Leadership Development Program (LDP) – a pilot program for Rio Tinto which has been developed 
at RBM. This program was then extended to all employees. (Footnote, the program was also 
adopted successfully at Oyu Tolgoi) 

 Significant improvement in industrial relations with a three-year labour agreement being sealed 
with the militant NUM. 

 Steering RBM through the GFC without having to implement retrenchment programs or source 
additional funding lines from shareholders. Key tools were a capex and opex austerity programs 
and a build-up of inventory (which was quickly sold down profitably in 2010). 

 
I became MD of Murowa Diamonds at a critical point - it was completing commissioning of a small 
scale mine and the government had also announced its intention to nationalise the Zimbabwean 
mining industry. The key tasks were to complete PFS and Feasibility studies, negotiate government 
agreements that would give shareholders the confidence to support a ten-fold expansion of the mining 
operation, and then to successfully steer the business through construction of the Expansion and 
building of a competent organisation. The studies were completed at the requisite levels, but the 
investment environment was not conducive for funding approval. During this period I repositioned the 
business for expansion and to address the deteriorating socio/political and economic situation. This 
involved: 
 

 Establishing safety as the key driver of desired behaviour in the business 

 Promoting a mini-expansion to the existing plant to ensure profitability could be maintained as 
Murowa moved out of the enriched zone into harder ore 

 Establishing structured intelligence gathering and crisis management plans 

 Developing a Sustainable Development and External Relations strategy 

 Moving the business from community relations to a broader external relations focus. This involved 
broadening relationships into government, the business, diplomatic and NGO communities.  

 Actively engaging the Chamber of Mines to ensure a strategic response to the impending 
Indigenisation legislation and other legislative threats to expansion. 

 Building strong links into other areas of Rio Tinto to help build capability not present in Zimbabwe 
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 Fighting off a challenge by the Reserve Bank to weaken Murowa’s offshore banking arrangements 

 Repositioning our remuneration systems to counter the effects of hyperinflation on employees’ 
salaries and to protect and retain key staff 

 Restructuring the management team and tightened management processes 

 Establishing competent planning, financial reporting and management control systems 
 

I established the Hail Creek Expansion Project team (from a zero base) after a very fast combined pre-
feasibility / feasibility study was completed driven by the heated coking coal market at that time. The 
key highlights were 

 The HCEP team had not developed the studies and it soon became clear that the scope was 
inappropriate and the costs were underestimated. This required a 2-month halt to mobilisation 
while a new approach was formulated.  

 This resulted in a revision of the project scope, request for additional funds and significant changes 
to the management and contracting strategies due to an overheated construction market.  

 An integrated project management team approach was adopted (largely due to a dearth of staff 
available for an owner’s team and from a competent EPCM).  

 Development of an innovative leadership program focussed on improving contractor performance 
in safety and employee relations.  

 The HCEP came in on budget (A$332 million), but two months late – largely due to the shortage of 
electrical skills Australia wide.  

 
I established the Business Systems Group (BSG) that developed the RTmine (SAP) and MIM's ERP 
templates. The key highlights were 

 The RTmine template build was one of Rio Tinto’s first attempts at cross divisional collaboration, 
the other key initiative at that time being global procurement. 

 The template build and 5 rollouts were successfully completed during my leadership (and in 2011 
installation of Oyu Tolgoi’s instance of SAP were completed in a record 5 months).  

 The RTmine template, and its associated business processes was the foundation for the global 
Aligning Business Systems project.  

 BSG also promoted important collaborative behavior in the Rio Tinto group through significant 
contributions to Rio Tinto's first IT& S strategy and establishing the "Making Collaboration Pay" 
forums.  

 
Strategy (Industry and Functional)  
 

 2010 Led the first strategic review of Rio Tinto’s approach across Africa – and also undertook 
leadership of the Rio Tinto Johannesburg office during this period. 
 

 2010 Key RTIT Exco member responsible for a strategic review of Rio Tinto’s Industrial Minerals 
business. The actions adopted, especially around marketing, subsequently led to a significant 
increase in the attractiveness of the upstream sector of the industry and the value of the RTIT 
assets. 

 

 2008-10 Leading Rio Tinto’s decision to join the South African Chamber of Mines. I successfully 
agitated (with a small group of like-minded executives) for a strategic change in the Chambers 
direction for the Mining Charter review process. 

 

 2003-04   Established Rio Tinto Energy's presence in China and chaired a strategic review of China's 
coal (thermal and coking) mining industry and its impact on the seaborne traded coal industry. 
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Strong recommendations were made to lift the base level price for steaming and coking coal due to 
factors that indicated that higher Chinese cost levels would set a floor price for seaborne traded 
coal.  

 

 2002-04 Led reviews of Australian domestic coal industry attractiveness, establishment of resource 
assessment models for all Queensland and NSW coal assets and a strategic review of global 
Seaborne traded coal.  

 

 1998-2000   Led Rio Tinto's first strategic review of IT and led a strategic review of Comalco's global 
system requirements. 

 

 1995   Key member of team leading the CRA Growth Strategy and 13 taskforces, including a 
recommendation of merger to overcome natural conflict with RTZ given common strategic 
objectives and growth targets.  
 

 1986-1991   Achievements at Bougainville Copper Limited are difficult to write about given the final 
outcome - closure, business loss and loss and disruption to many people's lives.  However, 
Bougainville Copper Agreement renegotiation strategies, evacuation planning, restart planning 
(including an external relations strategy) were the focus of the Planning role. 


